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OFFICIAL RESPONSES TO VENDOR QUESTIONS 
RFP-2023-DEHS-01-NEWHE 

 

No. Section Question Answer 

1 Section 1, Introduction, 
Subsection 1.1, Contract 
Award and Section 3, 
Requirements and 
Deliverables, Subsection 
3.3 Deliverables 

RFP Section 1.1 indicates, “the State 
plans to execute a firm fixed price 
contract…”; however, Section 3.3 seems 
to contradict by stating, “The 
maintenance and enhancements portion 
of this procurement is for time and 
materials.” Can the State confirm that 
the contract is firm fixed price? 

See Addendum #5, Section 2 and 3, for adjusted 
language.  

2 Section 1, Introduction 
Subsection 1.1, Contract 
Award  

 

 

 

 

The RFP indicates a fixed budget of 
$7,500,000. The pricing Exhibit F 
provides for (9) years of cost. 
Additionally, the RFP calls for a 
minimum staff size of 28. Given the 
duration of the term, does the State 
anticipate that the cap applies to the first 
State biennium and that vendors could 
apply a modest rate inflator to 
subsequent years? 

The $7.5 million funding amount in the RFP was 
approved into the budget by the Governor for biennial 
budget for SFY 2022 and 2023.  For years beyond that, 
the proposers  may propose a modest inflator.   

3 Section 2, Schedule of 
Events  

Section 4, Instructions, 
Subsection 4.2 Proposal 
Submission, Subparagraph 
4.2.6, Letter of Intent 
 

Section 4 Instructions, 4.5 

The language in the RFP states the 
Letter of Intent is optional, yet in order to 
receive “A more detailed description of 
the New HEIGHTS and NH EASY 
Gateway to Services System will be 
made available ONLY to vendors who 
submit a Letter of Intent”.    
 
Furthermore, the contents of the Letter 
of Intent require certification that 

See Addendum #5, Section 4, for adjusted language.  
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RFP Amendment. vendors meet both mandatory and 

desired qualifications.  At this time, we 
are still assessing all the qualifications, 
and cannot attest if these can be met.  
Can you please remove this requirement 
to certification to meet the “Desired 
Qualifications” and provide another date 
to vendors to submit their intent to bid, in 
order to allow vendors equal access to 
information including system design and 
RFP amendments?   

4 Section 2, Schedule of 
Events, Subsection 1.2, 
Contract Period 

“The Contract term will begin on the 
Effective Date and extend through 
September 30, 2025. The term may 
be extended up to two 3-year periods 
(“Extended Term”) but not beyond 
September 30, 2033, at the sole 
option of the State, subject to the 
parties’ prior written agreement, 
subject to Governor and Executive 
Council approval.” – Could you 
please clarify what is meant “subject 
to the parties’ prior written 
agreement” in this instance?  Is it the 
Contract as defined in the 
agreement?  Alternatively, a written 
instrument that memorializes party’s 
agreement to extent? 

The term would be extended only upon agreement 
of the parties through an executed amendment 
subject to G&C approval. 

 

5 Section 4, Instructions, 
Subsection 4.17.2, 
Transmittal Cover Letter  

Both RFP Section 4.17.2 and Addendum 
1 state that “Any electronic alteration to 
this Transmittal Form Letter is 

Proposers can provide their own formatted Transmittal 
From Cover letter but it must contain all areas or 
information requested in Section 4.17.2.  
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No. Section Question Answer 
prohibited.” Will the State provide an 
updated Transmittal Form Letter with the 
point of contact and due date, or are 
vendors expected to use the actual 
Addendum 1 PDF file as the Transmittal 
Form Letter? 

6 Section 4, Instructions, 
Subsection 4.15, Required 
Contract Terms and 
Conditions 

Would DHHS be open to consideration 
of contract terms and conditions 
modifications consistent with recently 
mutually agreeable contracts executed 
with the State of New Hampshire? 

Each individual contract is unique and the Department 
does not guarantee that the terms in prior agreements 
will be in this contract. 

7 Section 4, Instructions, 
Subsection 4.16, Proposal 
Organization 

Section 4.16 Proposal Organization 
includes Section III: Responses to 
Requirements and Deliverables; 
however, this section is not defined 
anywhere nor is it listed in Appendix C. 
Can the State please confirm that this 
item should be removed from Section 
4.16 and the Narrative Responses 
should start at Section III vs. Section IV? 

Section 4.16, provides an overall proposal organization.  
The reference to Section III:  Responses to Requirements 
and Deliverables is just one component of the proposal 
organization. 

In Appendix C; System Requirements and Deliverables, 
the RFP lays out the details for Section II including 
required topics and page limits that must be addressed.   

8 Section 4, Instructions, 
Subsection 4.16, Proposal 
Organization  

We presume as with the preceding 
exhibits in Appendix A P37 that state 
“Do Not Return”, that the forms and/or 
exhibits in Appendix B Contract 
Monitoring Provisions; Appendix C 
Addendum to CLAS Section of RFP for 
Purpose of Documenting Title VI 
Compliance; and Exhibits A through K 
do not need to be returned with our 
proposal. Can the State please confirm? 

None of the Exhibits specified in Appendix A should be 
returned with the proposal, as they were provided for 
informational purposes only.  
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9 Appendix A, System 
Description and 
Background Information, 
Subsection A-2, 
Department of Information 
Technology and 
Technology Status 
Subparagraph, A-2.2 Future 
System Environment 

Can the State please confirm if the cost 
to migrate on premise assets to a cloud 
hosting provider is to be achieved 
through the change order process and 
not part of the annual $7.5 Million 
budget? 

The migration to cloud hosting will be part of a Change 
Order process should the Department elect to migrate to 
the cloud.  It is not part of the annual $7.5M budget. 

10 Appendix A, System 
Description and 
Background Information, 
Subsection A-2, 
Department of Information 
Technology and 
Technology Status, 
Subparagraph A-2.1 
Technical Architecture 

How many environments (Dev, Test, 
QA, Prod) are included in the support of 
the existing applications? Can you 
provide specific names of environments 
and usage? 

The specific environments included in the existing 
applications to be supported are described in Section A-
4.4 

 

11 Appendix A, System 
Description and 
Background Information, 
Subsection A-2, 
Department of Information 
Technology and 
Technology Status, 
Subparagraph A-2.2 Future 
Systems Environment 

Can the State please provide estimated 
future growth in terms of number of 
additional users? 

Estimated growth is modest at approximately 10%. 

 

 

12 Appendix A, System 
Description and 
Background Information, 
Subsection A-2, 

Can the State please provide estimated 
timeline as to when migration from on 
premise data center to a cloud hosted 
solution will take place? In addition, 

At this time, the Department has no plan for migration 
from on premise to cloud. 
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Department of Information 
Technology and 
Technology Status, 
Subparagraph A-2.2 Future 
Systems Environment  

 

when migration to a cloud hosting 
provider will be complete?  

13 Appendix C, System 
Requirements and 
Deliverables, Subsection C-
1.1, Scope of Work 

 

 

There are two items both listed as Topic 
8. Can the State please correct and re-
number accordingly? 

See Addendum #5, Section 5, for table modifications.  

14 Appendix C, System 
Requirements and 
Deliverables, Subsection C-
1.1, Project Management, 
Subparagraph, Service 
Level Agreements (SLA) 

Can the State please provide the 
DR/failover Test documentation and 
procedures for the most recent test? 

No, this is not available.  

15 Appendix C, System 
Requirements and 
Deliverables, Subsection C-
1.1, Scope of Work 

Topic 46 – Resumes for Key Vendor 
Staff indicates a page limit of 30 pages; 
however, there are 13 required key staff 
resumes with a maximum limit of 3 
pages each. Can the State please 
update this to 39 pages? 

See Addendum #5, Section 5, for table modifications.   

16 Appendix C, System 
Requirements and 
Deliverables, Subsection C-
1.1, Scope of Work 

Section VII: Corporate and Staff 
Qualifications provides a page limit of 
170 pages; however, this does not 
match the totals of Topics 37 through 
48. Can the State please confirm that 

Proposers must conform to the page limits in Appendix C, 
System Requirements and Deliverables Subsection C-
1.1, Scope of Work, which includes a  2 pages per sub-
contractor limit. 
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the total number of pages for Section 
VII: Corporate and Staff Qualifications 
should not exceed 113 pages, plus 2 
pages for each subcontractor? 

17 Appendix C, System 
Requirements and 
Deliverables, C-1.3, 
Operations and Production 
Support Subparagraph C-
1.3.3 Batch Cycles 
Execution and Monitoring 

Can the State please provide the total 
number of daily and weekly batch jobs 
and the abend rates? 

Daily: 625 
Weekly: 102 
Monthly:  436 
Quarterly: 33 
Annually: 7 
 
There are approximately 1 or 2 abends per day. 

18 Appendix C, System 
Requirements and 
Deliverables, C-1.3, 
Operations and Production 
Support Subparagraph C-
1.3.6 IRA Support  

 

Can the State please confirm that JIRA 
user license costs will be borne by the 
vendor? 

JIRA license costs will not be borne by the State, not the 
selected vendor.  

19 Appendix C, System 
Requirements and 
Deliverables, Subsection C-
1.5, Facilities and Support 
Requirements  

Can the State confirm that the State 
provided vendor facilities include printer 
and copier and the vendor is not 
required to supply? 

As specified in Section C-1.5, the vendor is required to 
supply up to 3 printers and 1 copy machine. 

20 Appendix D, Security 
Requirements, Subsection, 
D-1.7 Incident Management 

Can the State please provide the 
monthly average number of incident and 
problem tickets and service requests by 
priority level for 2020?. 

This information is not available.   
 

21 Appendix D, Security 
Requirements, Subsection, 
D-1.7, Subparagraph, D-1.7 

Can the State please provide the 
existing backlog of Incident Tickets and 

There is currently no backlog of security incidents.  All 
existing incidents will be resolved by the incumbent 
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Incident Management Problem Tickets by Severity.  

Is it the State’s intent that the incident, 
problem, and service request backlog 
will be resolved by the incumbent 
vendor? If not, can the State please 
provide the anticipated size of the 
backlog? 

vendor. 

22 Appendix D, Security 
Requirements, Subsection, 
D-1.8 Infrastructure 
Security 

Can the State please provide 
infrastructure software inventories for 
the environment that will be supported? 

The Department is responsible for providing the 
appropriate tools.  Current tools utilized are: 

IdM: IBM Security Identity and Access Manager 

Security Testing: Microfocus Fortify WebInspect & 
Microfocus Fortify Static Code Analyzer 

Security Monitoring: IBM QRadar  

23 Appendix E: Vendor 
Qualifications 

Will the State be willing to reduce the 
vendor experience requirements and 
staffing experience requirements ?   

The Department seeks a vendor with eligibility and 
enrollment experience as defined in the mandatory 
requirements.  This system provides essential services 
and supports to NH’s most vulnerable citizens.    The 
reference to relevant New HEIGHTS and NH EASY 
experience is intended to be on systems equal in terms 
of scope and comparable in terms of technology, but not 
specific to that platform.   

The staffing requirements refer to skill sets required to 
operate the system, which are not unique or specific to 
NH.  However, in addition to the technology skills, the 
state does value E&E business experience given the 
complexity and criticality of an E&E system.   

Given the integrated nature of the services being 
rendered for enrollment and eligibility in New Hampshire, 
the vendor and staffing experience is mandatory to 
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ensure the respondent can provide the resources 
necessary to sustain and enhance the current system 
without unnecessary delays and additional costs due to 
lack of experience supporting and maintaining an 
integrated eligibility system. 

24 Appendix E, Vendor 
Qualifications, Subsection 
E-1.4, Prior Project 
Descriptions 

Would the State allow nonintegrated 
eligibility projects to be used as 
descriptions of prior projects? 

For two of the three large scale projects, the Department 
would allow a vendor to use a non-integrated eligibility 
project, as long as the respondent can show in those 
projects where they designed, developed, implemented 
and maintained integrations between multiple systems to 
alleviate the users and clients from having to go to 
multiple systems to access or input data. 

 

25 Appendix E, Vendor 
Qualifications, Subsection 
E-2.1, Staff Counts and 
Roles, Subparagraph 1  

Appendix F, Pricing 
Worksheet Subsection F-1 
Pricing Worksheets, Sub 
paragraph 1 

Section E-2.1 Staff Counts and Roles 
states: 
“The number of staff to be allocated to 
this Project is a minimum of 28 
[emphasis added] 
full time staff. The staff proposed must 
meet the minimum requirements in 
Appendix E-4, Required Minimum 
Staffing Skills and Experience Matrix. 
Vendors may propose staff with 
qualifications and/or staff counts that 
exceed the minimum requirement within 
the fixed budget constraint. The 
minimum staffing requirements are 
described below.” 
 
Section F-1 Pricing Worksheets states:  
“Using the formats provided in the 
following tables, vendors must provide 

See Addendum #5, Section 7, for adjusted language. 
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No. Section Question Answer 
the following information. Vendors must 
list the blended hourly rate of staff and 
compute each SFY Subtotal as well as a 
grand total at the bottom. Minimum staff 
required is 32 [emphasis added].” 
 
Will the State please clarify whether a 
minimum of 28 full time staff are required 
as stated in Section E-2.1 or a minimum 
of 32 staff are required as stated in 
Section F-1? 
 

26 Appendix E, Vendor 
Qualifications, Subsection 
E-2.1, E-Staff Counts and 
Roles 

Can the State please provide the current 
number of staff that are providing 
support for the New HEIGHTS 
maintenance and the current number of 
staff providing support for 
enhancements by function? 

The current number of staff providing support to New 
HEIGHTS maintenance is 28. 
 
Current staff provide both maintenance and 
enhancement services as prioritized by the State Project 
Manager. 

27 Appendix E, Vendor 
Qualifications, Subsection 
E-2.5, Resumes for Key 
Vendor Staff 

 

Vendors must provide a resume not to 
exceed three (3) pages for each key 
vendor staff position.  

The minimum number of key staff to be 
allocated to this project is 12 full time 
staff. 

Can the State please clarify, if 30 pages 
limit for resume for key staff position is a 
typo and we can replace it with 36 pages 
limit. 

See Addendum #5, Section 5, for table modifications.  

28 Appendix E, Vendor 
Qualifications, Subsection 
E-2, Team Organization and 
Designation of Key Vendor 

Are all 28 staff members allocated for 
maintenance activities, or is a subset 
intended to perform enhancement 

The 28 staff are to be utilized for both maintenance and 
enhancement services as prioritized by the New 
HEIGHTS Project Manager.  At any given point in time 
approximately 50% of staff are supporting enhancement 
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Staff, 2.5, Resumes for Key 
Vendor Staff 

 

services? projects.  Large enhancement projects are done via a 
contract amendment when funding is available. 

29 Appendix E, Vendor 
Qualifications, Subsection 
E-2, Team Organization and 
Designation of Key Vendor 
Staff 

 

The RFP includes a number of security 
requirements; however, no staff 
requirements. Are there any required 
security related positions? If yes, what 
are the minimum requirements for those 
positions? If a resume is required for a 
security related position such as 
Security Lead, will the State please 
increase the page limit of the section 
accordingly? 

The staff counts and roles in Subsection E-2 does not 
specify a security position.  The State would value a 
security position if the vendor could show that this could 
be accomplished within the 28 staff and the $7.5M 
annual budget.    

Other large-scale security work such as the required 
MARSe annual assessment will be done via a contract 
amendment or will be separately contracted.  

 

30 Appendix E, Vendor 
Qualifications, Subsection 
E-2, Team Organization and 
Designation of Key Vendor 
Staff 

 

Can the State confirm, that because all 
staff are likely to access production data, 
which can’t leave the continental U.S., 
that all staff must be located within the 
continental U.S. consistent with RFP 
requirements in Appendix E; E-2.2? 

All staff must be located in the continental U.S. 

31 Appendix E, Vendor 
Qualifications, Subsection 
E-2, Team Organization and 
Designation of Key Vendor 
Staff 

 

The RFP states “The New HEIGHTS 
space does not accommodate all staff to 
be on-site full time: however, it is 
expected that all vendor staff will be on 
site on an as needed basis for in-person 
collaboration. Therefore, vendor staff 
must be located in proximity to Concord, 
New Hampshire. In particular, the 
leadership team, track managers, lead 
analysts, testers, and developer SME's 
must be on-site regularly for 

Yes 
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requirements and design walkthroughs 
as well as status meetings and other 
events as mutually agreed upon by 
State and Vendor managers.” 

Is the expectation that key staff and the 
majority of all staff will be in the proximity 
of Concord, New 

Hampshire full time to support this 
requirement? 

33 Appendix F, Pricing 
Worksheet Subsection 
Table F-1-1, Pricing 
Worksheet, Table F-1.2: 
Change Order 
Enhancement Rates 

Can the State please confirm 
enhancements to the system are to be 
achieved through the change order 
process and not part of the annual $7.5 
Million budget? 

The 28 staff provided for the $7.5M annual amount under 
this contract are to be utilized for both maintenance and 
enhancement services as prioritized by the New 
HEIGHTS Project Manager.   

Large enhancement projects are done via a contract 
amendment when funding is available. 

34 Appendix F, Pricing 
Worksheet  

The Annual Security and Privacy 
Attestation Process for the Affordable 
Care Act (ACA) Information Systems 
annual attestation and related security 
advisory activities require specialized 
resources with unique skills and 
independence from the application 
development team. The RFP includes 
requirements related to this work; 
however, the staffing required in 
Appendix E, Section E-2 does not 
include security specialists within the 28 
person minimum team size. In addition, 
the RFP refers to a specific MARS-E 
version which will evolve over time and 
the workload will vary accordingly. Is it 

Large-scale security work such as the required MARSe 
annual assessment will be done via a contract 
amendment or will be separately contracted. 

The staff counts and roles in Subsection E-2 does not 
specify a security position.  The State would value a 
security position if the vendor could show that this could 
be accomplished within the 28 staff and the $7.5M 
annual budget. 
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anticipated that the vendor would 
provide additional staff to support 
security beyond the 28 person team? If 
yes, would that service be in addition to 
the annual fixed budget from Exhibit F-1-
1? If yes, should the vendor include a 
separate security rate table for security 
resources to be used for security 
assessment activities in addition to 
Table F-1-2 (for application 
enhancements) given that these security 
resources are very specialized and have 
a higher market cost? 

36 Appendix H, General 
Contract Requirements H-
2.3 State Contracts 

Does the vendor need to purchase any 
hardware or software as part of this 
contract? If yes, please provide 
information about the same. 

Only as specified in section C-1.5. 

 

37 General 
Is this a new requirement? Or is there an 
incumbent vendor providing these 
services? If so, what is the contract 
number, vendor name, and term of the 
contract? 

 

The services currently being provided can be viewed on 
the Secretary of State’s website, Governor and Executive 
Council meeting, approved contract from September 15, 
2021 Item 34A. 

https://sos.nh.gov/administration/miscellaneous/governor-
executive-council/ 
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